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Tallaght Rehabilitaion Project Company Limited by Guarantee
DIRECTORS' REPORT

for the financial year endzad 31 December 2019

The directors present thait report and the audited financial statements for the financial year ended 31 December
2019. /

Principal Activity and Re\ iew of the Business

Tallaght Rehabilitation Projsct Company Limited by Guarantee is a Community based rehabilitation day-programme
for people in recovery from drug and alcohol addiction and who reside in the Tallaght Wide area. The programme
was developed as a ‘nex: ztep’ to assist those who have become drug or alcohol free or who are stable in treatment
on prescribed methadone. Working from a therapeutic and holistic ethos the programme aims to provide
opportunities to enable pariicipants to actively address behavioural issues which may underpin addiction problems
and to develop and enhanc: life skills and facilitate personal growth and recovery.

The Company is limited by juarantee not having a share capital.

There has been no significznt change in these activities during the financial year ended 31 December 2019,

Financial Results
The surplus/(deficit) for the inancial year after providing for depreciation amounted to €6,603 (2018 - €(2,271)).

At the end of the financial ysar, the company has assets of €41,538 {2018 - €35,034) and liabilities of €4,511 (2018 -
€4,610). The net assets of t1e company have increased by €6,603.

Directors and Secretary
The directors who served th-oughout the financial year were as follows:

Cathal King
Seamus Massey
Valentine Martin
Charlie O' Connor
Patrick Doyle
Ann-Marie Wall
Frank Sage

The secretary who served tf roughout the financial year was Cathal King.

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-
election.

Future Developments
The directors are not expacting to make any significant changes in the nature of the business in the near future.
Employees are kept as fully nformed as practicable about developments within the business.

Post Balance Sheet Event:.

In the first half of 2020, the Covid-19 virus spread worldwide. In common with many other countries, the lIrish
government issued guidance and restrictions on the movement of people designed to slow the spread of this virus. in
early March 2020, many businesses closed voluntarily and throughout the month more restrictions were placed on
people and businesses. On :!8th March, all "non-essential” businesses were ordered to close temporarily.

The company reacted to th:se conditions by closing it's premises from the 13 March 2020 to 27 April 2020. As
instructed by the Departmen: of Employment Affairs and Social protection all mainstream and CE schme employees
were kept on the payroll aid both the DSP and HSE grants were continued for this period. The directors are
confident that the company viill be fully operational once the period of restriction is lifted.

Auditors
The auditors, Denis J. Ry:an & Associates Limited, (Certified Public Accountants) have indicated their willingness to
continue in office in accordar ce with the provisions of section 383(2) of the Companies Act 2014.

Taxation Status
The company is a close combany vyithin the meaning of the Taxes Consolidation Act, 1997,




Tallaght Rehabilitgtion Project Company Limited by Guarantee
DIRECTORS' REPORT

for the financial year endefd 31 December 2019

Statement on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the
time this report is approved are aware, there is no relevant audit information of which the statutory auditors are
unaware. The directors havs taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and they have established that the statutory auditors are aware of that information.

Accounting Records

To ensure that adequate zi:counting records are kept in accordance with sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting s /stems. The accounting records are located at the company's office at Kiltalown House,
Jobstown, Tallaght, Dublin 24.

Signed on behalf of the hoard &
) o A ,:lnl ,_" T A/L\}Ct Q 1]

L b v it e
Seamus Massey g ’ Annh-Marie Wall
Director Director
30 June 2020 30 June 2020




Tallaght Rehabilitz:ion Project Company Limited by Guarantee
DIRECTORS' RESPONSIBILITIES STATEMENT

for the financial year ended 31 December 2019

The directors are responsiole for preparing the Directors' Report and the financial statements in accordance with
applicable Irish law and regulations.

Irish company law requirss the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prapare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting :3tandard applicable in the UK and Republic of Ireland", applying Section 1A of that
Standard, issued by the financial Reporting Council. Under company law, the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the assets, liabilities and financial
position of the company as at the financial year end date and of the surplus or deficit of the company for the
financial year and otherw s¢: comply with the Companies Act 2014,

In preparing these financial statements, the directors are required to:

- select suitable accourtiig policies for the company financial statements and then apply them consistently;

- make judgements anc| £ ccounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting standards,

identify those standards, and note the effect and the reasons for any material departure from those standards;
and

- prepare the financial s atements on the going concern basis unless it is inappropriate to presume that the
company will continue ir business.

The directors are resporsiole for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly exp ain and record the transactions of the company, enable at any time the assets, liabilities,
financial position and surplus or deficit of the company to be determined with reasonable accuracy, enable them to
ensure that the financial siatements and Directors' Report comply with the Companies Act 2014 and enable the
financial statements to be roadily and properly audited. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors zire aware:;

- there is no relevant audt information (information needed by the company's auditor in connection with preparing
the auditor's report) of which the company's auditor is unaware, and

- the directors have taksr all the steps that they ought to have taken to make themselves aware of any relevant
audit information and (o 2stablish that the company's auditor is aware of that information,

Signed on behalf of the lycard

,"‘u’.’:’ j); Wdda) i f.«"u’] Y )ﬁ Qﬁk / L\J}'t,

Seamus Massey Ann-Marie Wall
Director Director
30 June 2020 30 June 2020




INDEPENDENT /AUDITOR'S REPORT
to the Members of Tallaght Rehabilitation Project Company Limited by Guarantee

Report on the audit of the financial statements

Opinion

We have audited the finarcial statements of Tallaght Rehabilitation Project Company Limited by Guarantee (‘the
company') for the financial year ended 31 December 2019 which comprise the Income and Expenditure Account,
the Balance Sheet, the Resonciliation of Members' Funds, the Cash Flow Statement and the related notes to the
financial statements, includ ng a summary of significant accounting policies set out in note 2. The financial reporting
framework that has been applied in their preparation is Irish Law and FRS 102 “The Financial Reporting Standard
applicable in the UK and Re:public of Ireland”, applying Section 1A of that Standard.

In our opinion the financial :;tatements:

- give a true and fair visv of the assets, liabilities and financial position of the company as at 31 December 2019
and of its surplus for the financial year then ended;

- have been properly predared in accordance with FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Iraliind", applying Section 1A of that Standard; and

- have been properly prepared in accordance with the requirements of the Companies Act 2014,

Basis for opinion

We conducted our audit i1 accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities for
the audit of the financial stitements section of our report. We are independent of the company in accordance with
ethical requirements that ar3 relevant to our audit of financial statements in Ireland, including the Ethical Standard for
Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (JAASA), and the Provisions
Available for Audits of Sma | Entities, in the circumstances set out in note 5 to the financial statements, and we have
fulfilled our other ethical 1esponsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficie 1t and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to reporl i respect of the following matters in relation to which ISAs (Ireland) require us to report to

you where:

- the directors' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

- the directors have not (lisclosed in the financial statements any identified material uncertainties that may cast
significant doubt about he company's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other Information

The directors are responsil:le for the other information. The other information comprises the information included in
the annual report other thai the financial statements and our Auditor's Report thereon, Our opinion on the financial
statements does not cover ihe other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form cfiissurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whethe - the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financia statements or a material misstatement of the other information. If, based on the work we
have performed, we concluc e that there is a material misstatement of this other information, we are required to report
that fact. We have nothing {0 report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work urdertaken in the course of the audit, we report that:

- in our opinion, the infcrmation given in the Directors' Report for the financial year for which the financial
statements are preparad is consistent with the financial statements; and

- inour opinion, the Directars' Report has been prepared in accordance with the Companies Act 2014,

We have obtained all the infyrmation and explanations which we consider necessary for the purposes of our audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily

and propetly audited. The fir ancial statements are in agreement with the accounting records.

Matters on which we are re:quired to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any riaterial misstatements in the Directors' Report. The Companies Act 2014 requires us to
report to you if, in our opirion, the disclosures of directors’ remuneration and transactions required by sections 305 to
312 of the Act are not mac'e. We have nothing to report in this regard.




INDEPENDENT AUDITOR'S REPORT
* to the Members of lallaght Rehabilitation Project Company Limited by Guarantee

Respective responsibilitics

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal controf as
they determine is necestary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial siatements, the directors are responsible for assessing the company's ability to continue as
a going concern, disclos nyj, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the company or to cease operation, or has no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whother due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is ¢ high level of assurance, but is not a guarantee that an audit conducted in accordance
with I1SAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered rraterial if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of usar; taken on the basis of these financial statements.

A further description of our esponsibilities for the audit of the financial statements is contained in the appendix to this
report, located at page 9, which is to be read as an integral part of our report.

The purpose of our audit ‘~ork and to whom we owe our responsibilities

Our report is made solely t> the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work h s been undertaken so that we might state to the company's members those matters we
are required to state to thein in an Auditor's Report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assum any responsibility to anyone other than the company and the company's members, as a
body, for our audit work, for this report, or for the opinions we have formed.

Bridget Murphy

for and on behalf of

DENIS J. RYAN & ASSOC.ATES LIMITED

Certified Public Accountaris, and Registered Auditors
33 Sundrive Road

Dublin 12

Ireland

30 June 2020

|



Tallaght Rehabilitation Project Company Limited by Guarantee
APPENDIX TO THE INDEPENDENT AUDITOR'S REPORT

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accardance with 1SAs (Ireland), we exercise professional judgement and maintain professional
scepticism throughout the: zudit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform zutlit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide i1 basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or t1e override of internal control.

- Obtain an understandirg of internal control relevant to the audit in order to design audit procedures that are
appropriate in the cirsumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company's internal cont ol.

- Evaluate the appropriatsness of accounting policies used and the reasonableness of accounting estimates and
related disclosures mads by the directors.

- Conclude on the approgriateness of the directors' use of the going concern basis of accounting and, based on the
audit evidence obtairied, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the company's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we re required to draw attention in our Auditor's Report to the related disclosures in the
financial statements cr, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtzined up to the date of our Auditor's Report. However, future events or conditions may
cause the company to ¢2ase to continue as a going concern.

- Evaluate the overall p-&sentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and sicnificant audit findings, including any significant deficiencies in internal contral that we
identify during our audit.




Tallaght Rehabilit@tion Project Company Limited by Guarantee
INCOME AND EE'ZP(PENDITURE ACCOUNT

for the financial year endeg 31 December 2019

2019 2018

Notes € €
Income 6 413,544 403,343
Expenditure (406,941) (405,614)
Surplus/(deficit) for the ﬂinancial year 6,603 (2,271)
Total comprehensive ingome 6,603 (2,271)
Approyed by the board an 30 June 2020 and signed on its behalf by:

_If .
L gnun CNVI A Q4 A’ U?ﬂé

Seamus Massey | /" Ann-Marie Wall
Director \ Director

Tiie notes on pages 14 to 17 form part of the financial statements 10



Tallaght Rehabilitation Project Company Limited by Guarantee
BALANCE SHEET

as at 31 December 2019

2019 2018
Notes € €
Fixed Assets
Tangible assets 9 12,055 12,816
Current Assets
Debtors 10 2,102 1,933
Cash and cash equivalerts 27,381 20,285
29,483 22,218
Creditors: Amounts falling due within one year 11 (4,511) (4,610)
Net Current Assets 24,972 17,608
Total Assets less Current Liabilities 37,027 30,424
Reserves
Income and expenditure aczount 37,027 30,424
Members' Funds 37,027 30,424

The financial statements heive been prepared in accordance with the provisions applicable to companies subject to
the small companies' regime and in accordance with FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland", applying Section 1A of that Standard.

Approved by the board or 30 June 2020 and signed on its behalf by: ,‘Ij
75 1 A /
/ M Qs A\'\)\@LQ

Seamus Massey Ann-Marie Wall
Director Director

The notes on pages 1410 17 form part of the financial statements 11



Tallaght Rehabilitation Project Company Limited by Guarantee
RECONCILIATION OF MEMBERS' FUNDS

as at 31 December 2019

~

At 1 January 2018
Deficit for the financial year

At 31 December 2018
Surplus for the financial year

At 31 December 2019

Retained Total
surplus

€ €

32,695 32,695
(2,271) (2,271)
30,424 30,424
6,603 6,603
37,027 37,027

12



Tallaght Rehabilitation Project Company Limited by Guarantee
CASH FLOW STATEMENT

for the financial year endggd 31 December 2019

2019 2018
Notes € €
Cash flows from operatijg activities
Surplus/(deficit) for the financial year 6,603 (2,271)
Adjustments for;
Depreciation 2,304 2,111
8,907 (160)
Movements in working capital: !
Movement in debtors (169) (43)
Movement in creditors (99) 931
Cash generated from openations 8,639 728
Cash flows from investing activities
Payments to acquire tangible fixed assets (1,543) (9,124)
Net increase/(decrease) in cash and cash equivalents 7,096 (8,396)
Cash and cash equivalents at beginning of financial year 20,285 28,681
Cash and cash equivalents at end of financial year 16 27,381 20,285

13



Tallaght Rehabilita:ion Project Company Limited by Guarantee
NOTES TO THE: FINANCIAL STATEMENTS

for the financial year endizc 31 December 2019

1.

GENERAL INFORIAATION

Tallaght Rehabilitztion Project Company Limited by Guarantee is a company limited by guarantee
incorporated and rigistered in the Republic of Ireland. The registered number of the company is 292608.
The registered ofic:e of the company is Kiltalown House, Jobstown, Tallaght, Dublin 24 which is also the
principal place of susiness of the company. The nature of the company's operations and its principal
activities are set oit in the Directors' Report. The financial statements have been presented in Euro (€)
which is also the ‘unctional currency of the company.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accotinting policies have been applied consistently in dealing with items which are considered
material in relation 3 the company's financial statements.

Statement of cornpliance

The financial statetr ents of the company for the financial year ended 31 December 2019 have been prepared
in accordance with the provisions of FRS 102 Section 1A (Small Entities) and the Companies Act 2014.

Basis of preparalicn

The financial stalenents have been prepared on the going concern basis and In accordance with the
historical cost ccnvention except for certain properties and financial instruments that are measured at
revalued amounts: cr fair values, as explained in the accounting policies below. Historical cost is generally
based on the fair value of the consideration given in exchange for assets. The financial reporting framework
that has been applicd in their preparation is the Companies Act 2014 and FRS 102 "The Financial Reporting
Standard applicable: in the UK and Republic of Ireland" Section 1A, issued by the Financial Reporting
Council.

The company quelif es as a small company as defined by section 280A of the Companies Act 2014 in respect
of the financial year, and has applied the rules of the ‘Small Companies Regime' in accordance with section
280C of the Companies Act 2014 and Section 1A of FRS 102,

Income

Turnover comprisis of funding from the HSE, Department of Social Protection, Donations and Tallaght LDTF.
All grants are revenue grants and are credited to the profit and loss account in the year in which the grants
become receivabla,

Tangible fixed asscts and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their
estimated residual value, over their expected useful lives as follows:

Fixtures, fittings and equipment - 12.5% Straight line
Computer equ pinent - 12.5% Straight line

The carrying valuss of tangible fixed assets are reviewed annually for impairment in periods if events or
changes in circumstances indicate the carrying value may not be recoverable.

Cash and cash equivalents

Cash and cash equialents comprise cash at bank and in hand, demand deposits with banks and other short-
term highly Jiquid investments with original maturities of three months or less and bank overdrafts. In the
Balance Sheet bark overdrafts are shown within Creditors.

Trade and other croditors

Trade and other creditors are initially recognised at fair value and thereafter stated at amortised cost using
the effective interesi rate method, unless the effect of discounting would be immaterial, in which case they
are stated at cost.

Taxation

The company is & ragistered charity under Section. 207 TCA 1997 ( No 13829) and accordingly has not
provided for corporation tax on its results.

14



Tallaght Rehabilita:ion Project Company Limited by Guarantee
NOTES TO THE: FINANCIAL STATEMENTS continued

for the financial year endizd 31 December 2019

3.

DEPARTURE FROMV COMPANIES ACT 2014 PRESENTATION

The directors have elected to present an Income and Expenditure Account instead of a Profit and Loss
Account in these ‘inancial statements as this company is a not-for-profit entity.

GOING CONCERN

During the first quarter of 2020, The Covid-19 pandemic has spread initially from Asia to Europe and
subsequently wotldwide. The initial economic effect of this has been a worldwide slowdown in economic
activity and the loss of jobs across many businesses. In Ireland there are restrictions placed on “non-
essential” business:ss which has resulted in many businesses temporarily closing in measures designed to
restrict the movement of people and to slow down the spread of the virus.

During this time T'al.aght Rehabilitation Project Company Limited by Guarantee continued to receive funding
in order to maintaix all mainstream and CE scheme staff on the payroll . The directors have prepared
budgets for the upcoming 12 months which show that the company will continue as a going concern.

The financial state'r ents have been prepared on a going concern basis.

PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

In common with rneny other businesses of our size and nature, we use our auditors to prepare and submit
tax returns to the Revenue and to assist with the preparation of the financial statements.

INCOME

The income for the financial year has been derived from:-

2019 2018

€ €

DSP Mainstream Zrants 167,504 167,353
HSE Section 39 Crent 105,536 105,536
South Dublin Co Co ancil 4,400 3,096
TDATF 4,497 8,750
HSE aftercare funding 102,000 95,000
Donations 7,434 742
Other income 22,173 22,866
413,544 403,343

Turnover comprise:s of funding from the HSE, Department of Social Protection, Donations and Tallaght LDTF.

The whole of the coinpany’s income is attributable to its market in the Republic of Ireland and is derived from
the principal activity of a rehabilitation facility for people with addictions.

OPERATING SURPLUS/(DEFICIT) 2019 2018
€ €

Operating surplus/ deficit) is stated after charging:

Depreciation of tang ble fixed assets 2,304 2,111

EMPLOYEES

The average monthl/ number of employees, including directors, during the financial year was 0.00|0, (2018 -
11).

2019 2018
Number Number
Wages & Salaries 11 i

15



Tallaght Rehabilitation Project Company Limited by Guarantee
NOTES TO THE: FINANCIAL STATEMENTS continued

for the financial year endzd 31 December 2019

9.

10.

1.

12,

13.

14,

TANGIBLE FIXED ASSETS

Fixtures, Computer Total
fittings and  equipment
equipment
€ € €
Cost or Valuation
At 1 January 2019 13,394 9,026 22,420
Additions 230 1,313 1,543
At 31 December 2019 13,624 10,339 23,963
Depreciation
At 1 January 2019 6,526 3,078 9,604
Charge for the finar cial year 1,012 1,292 2,304
At 31 December 2019 7,538 4,370 11,908
Net book value
At 31 December 2019 6,086 5,969 12,055
At 31 December 20 |8 6,868 5,948 12,816
DEBTORS 2019 2018
€ €
Prepayments 2,102 1,933
)
CREDITORS 2019 2018
Amounts falling i e within one year € €
Accruals 4,511 4,610

STATUS

The liability of the mambers is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while the are members, or within one year thereafter, for the payment of the debts and liabilities
of the company contracted before they ceased to be members, and of the costs, charges and expenses of
winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may
be required, not exc2eding € 1.

CAPITAL COMMITINENTS

The company had no material capital commitments at the financial year-ended 31 December 2019,

CONTINGENT LIAEILITIES

A judgement regarding a photocopier was registered on 15/10/2014. It is being disputed.

16



Tallaght Rehabilitation Project Company Limited by Guarantee
NOTES TO THE{ FINANCIAL STATEMENTS continued

for the financial year endagd 31 December 2019

15.

16.

17.

POST-BALANCE SHEET EVENTS.

In the first half of 2020, the Covid-19 virus spread worldwide. In common with many other countries, the Irish
government issueq guidance and restrictions on the movement of people designed to slow the spread of this
virus. In early Majich 2020, many businesses closed voluntarily and throughout the month more restrictions
were placed on pgople and businesses. On 28th March, all “non-essential” businesses were ordered to close
temporarily. |

As instructed by the Department of Employment Affairs and Social protection all mainstream and CE schme

The company readted to these conditions by closing it's premises from the 13 March 2020 to 27 April 2020.
employees were kgpt on the payroll and both the DSP and HSE grants were continued for this period.

CASH AND CASH EQUIVALENTS 2019 2018
€ €

Cash and bank balances 4,865 282
Cash equivalents 22,516 20,003
27,381 20,285

APPROVAL OF FINANCIAL STATEMENTS

The financial statements Were approved and authorised for issue by the board of directors on 30 June 2020.

17



