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Chairperson’s Report

Hello Everyone

As Chair of the Tallaght Rehabilitation Project Bb@f Management | am delighted to write
this report for the Annual review for the year 2009

| am sure all at TRP would agree that 2009 wasugltoone for the organisation and the
community and voluntary sector as a whole, but rageball the doom and gloom lots of
positive things occurred within the TRP organisatio

A number of significant events occurred within tbeganisation over the year. Pat Daly
Manager of TRP will elaborate on these events sraport which will follow on from this
page. These events were as follows;

Official launch of the Tallaghtwide Aftercare fatyl

Completion of a 4 day residential module

The establishment of a counselling service in coctjon with the Dublin Rape Crisis
Centre

The establishment of a Child Play Therapy service

A successful art exhibition

A family sports day

A family Christmas day

Staff

| wish to compliment and thank the dedicated Steéam of TRP. They have done a
magnificent job throughout the year well done tda Baly our manager on his commitment
guidance and wise direction in leading the orgameahrough some difficult times.
Congratulations to Joan Neville, Financial Admirasdtr, who procures as much funding as
possible and manages the finical business of TRIFcontrolled and meticulous manner.

Our thanks to the Administrative team of Catheand Joanne: to the Therapeutic Team; Lisa,
Jamie, Carla, and Sheila; to the Aftercare TearMiochael and Mark; to the Evening Room
Rental Team of Nicola, John, Frank, Rachel Paulkh Sandra; to the Reception Team of
Naomi And Elaine; to senior Housekeeper Kim ané&dadie in Maintenance and of course not
forgetting all our great volunteers who have supgabus throughout the year.

| must also mention the participants of our programwho put their trust in TRP and the staff
team, well done to you all and | wish you all theesess you rightly deserve in your recovery
journey.



Board Members

| would like to thank our Board Members who meejularly to guide, support and oversee the
progress of the excellent work being done by TRP.

Tony O’Hagan, SDCC; Dr. Denis O’Driscoll Senior Bhacist, Bridge House, HSE; Michelle
Hynes, Senior Counselor, HSE; Joan Neville Findrgininistrator, TRP; Pat Daly, Manager
TRP; Marie Corr, Local Councilor Tallaght; Mary &than Manager of Flexi Training Unit,
Tallaght; Charlie O’Connor, local TD and Fr. Val Ma, our valued and esteemed Parish
Priest.

These Board members give their time, experiendenasdom on a voluntary basis. We thank
them for their dedication, guidance and good gaaece throughout the last year.

We wish Board member Tony O’Hagan the best of heaftd every success on his recent
retirement from South Dublin Co. Council, but | giad to announce he will remain an active
member on our Board of Management.

Sponsors

| would like to thank in a special way our sponsors

| thank on behalf of all at TRP the following ages FAS, SDCC, HSE, The Department of
Community, Rural & Gaeltacht Affairs, Pobal, antlathers who have contributed throughout
the year, | can assure them that the spendingeaf ithonies is strictly planned, monitored and
accounted for to ensure that there is always Viaumoney .

Finally I would like to thank you for taking thamte to read this report, and from my viewing
of the TRP organisational work plan strategy forl@0l can assure you that the same
commitment, dedication, and quality service will telivered to all who attend the TRP
programme. Here’s looking ahead to a positive,thg&010.

Seamus Massey
Chairman



Managers Report 2009 Review

Hello all, I would like to welcome you all to th@@9 Annual Review.

Every year is a challenging year for our orgamsatbut this year 2009 in particular has been
very challenging owing to the economic turndown a&nt backs within our organisation and
not being able to predict what's around the coritezan be a very insecure time not only for
TRP, but for all our colleagues in the communitd aoluntary sector.

However, amongst these times of uncertainty marsitige things have occurred and were
achieved at TRP. All our services remained fullpdtional and the participants who access
our programme still received excellent support anguality service from the dedicated staff
team.

The official launch of the Tallaght wide Aftercafacility took place on 31 March 2009.
Minister John Curran, TD, Minister of State (withesial responsibility for Community Affairs
and the National Drugs Strategy) and Marie Corm, ttien Lord Mayor of Tallaght officially
opened the much needed facility which will be aneaedous asset to the people who are
continuing on the long road of recovery. A greaiiwas had by all.

We also established a specialised counseling seforging strong links with the Dublin Rape
Crisis Centre, which offers a comprehensive spiseid| support service provided by fully
qualified psychotherapists.

A play therapy service was also established whvdh offer support and assistance to the
children of our participants if needed. Theseavery significant new services for TRP.

In June 2009 we delivered another very successfaldential module to our participants. This
module ran over 4 days in the beautiful surrounslioAn Tobar in Co Meath. The theme of
this year was loss and bereavement.

We also facilitated a Family Sports Day and Arthibtion which you can log onto our
website and view some of the lovely pictures tatueithe day.

As you will see from this report, TRP evolved amhtinues to grow and there have been many
positive things that have occurred throughout ey

Family support remains a major part of our stratieg 2010.And our hopes for 2010 will be to
acquire more funding opportunities for our progragmm enable us to continue to provide the
guality rehabilitation service that is already defied here at TRP.

| would like to take this opportunity to thank tfa@lowing funders for their support in 2009:
FAS, HSE, John Curran, Tallaght Drugs Task Foroé, Robal & SDCC. We would like to
also reassure our funders that monies will be spesgly and with minimal overheads.

| would also like to thank all the programmes angjgrts in the Tallaght area and beyond who
have supported and assisted us throughout the Year.links with our programme have been
vital and we endeavour to keep building on thesepeships throughout 2010.



Finally 1 would like to take the time to thank aif the staff team within our organisation,
whose dedication, commitment and hard work havattyreontributed to the success of TRP

over the years. They are all a great group of meaptl deserve all the credit they get, so a big
thanks you to all.

And to all our participants | wish you well on yourad to recovery and we at TRP will strive

to improve the quality of service to you and hobat tyour time spent here at TRP will be
positive, healthy and worthwhile.

Patrick Daly
Manager



Team Leader Report

Hello all,
Lisa Wynne, Team Leader. Thank you for taking threetto read our annual review.

| think it is important to reflect and acknowledg&ough this review and my own team
leader’s report the dedicated work of all of thaffsteam, the commitment of the participants
who attend our programme, and the ongoing supperteseive from other agencies who all
play a significant part in the delivery and the elepment of the organisation as a whole.

| would hope to focus on all aspects of the prognenbut primarily the development of the
therapeutic / educational modules and the progressiute of all our participants. | think most
would agree when | say 2009 has been a challengiag for all, yet through reflection within
this report, | will focus on the achievements of otganisation as a whole.

Our aim at TRP is to deliver a full therapeutiadasducational programme, this year our
schedule has been full of successful therapeutit etucational modules evaluated by our
participants as helpful and appropriate to theirgoing personal development and recovery
process (see below).

| would now like to give a brief overview of sométhe modules, workshops, and educational
aspects of our programme, which were enhanced@ngleted in 2009.

Therapeutic Modules / Waorkshop| Hours Completed
Interventions

Therapeutic Group Process 175
Relapse Prevention/ addiction awareness 226
Personal Development 26
Motivational Care planning 18
Anger Management 18
Aikido Therapy 24
Parenting 18
Self-care within relationships 18

Art 89
Health awareness 8
Residential preparations 25
Social setting 145.5
Morning meetings 58.25

These modules/therapeutic interventions have oruatran provided participants with a
valuable source of learning and awareness, andriypiles to further develop effective
coping strategies.

This year we have experienced an increase in tineax@ for places on our programme,
currently we are permitted seventeen day prograrptaeements, these places have been
consistently utilised throughout the year. At presse have seventeen participants attending
our programme daily, with a further eight peopleading assessment/ place on our
programme.



Referrals 55
Assessments completed 36 (53 hours)
Assessed as suitable 16

Assessed unsuitable / referred on 20

Awaiting assessment/ in assessmenb

process

No show for assessment 9

Orientation 19 hours
Induction programme 91 hours
Outreach 114.6 hours

Special Group

This year there has been an increase in familylwevoent at T.R.P through special groups. As
we are aware family involvement can play a sigatfic role in supporting an individual’s
recovery process, we as part of our 2010 work @en to develop this further through
providing individual special groups and family soppgroups.

Quarterly Review

A progression review process has been further dpedl and established in T.R.P. This gives
the participant the opportunity through quartedyiew to reflect and evaluate on their on-
going progression. This focuses on the individuaitored care-plan, monitors their goals
achieved and specifically encourages further reéalipal setting.

Move On Module

The team also delivered three move on programmes \{tear; these programmes are
specifically designed for participants who are gead move on from TRP. This module
incorporates applying learning, relapse preventicombined with support in job seeking,
interview skills and sourcing further education.isThalso involves linking participants with
outside agencies, namely Local Employment Senli&S] where they are assigned a mediator
to further support their continuing progressionh@tagencies include MABS, Citizens Advice
Bureau, FAS, and further education agencies. Tlpasicipants this year successfully
completed all phases of the TRP programme; thesepast participants have achieved drug
free status, and are currently in employment, valynwork, and third level education.

The following is a brief overview of therapeutid¢enventions.

Key working 397hours
Crisis intervention 16 hours
Move-on 60 hours
Special groups 29.5 hours
Quarterly reviews 26.5 hours




Residential

We also delivered a successful four day residentiadiule in May 2009. The theme of this

residential was ‘Loss and Bereavement'. This prot@de a great source of learning for
participants and staff who took part. We had eprticipants who engaged in this experience.
This residential experience is a significant aspédhe therapeutic programme. As a result of
the good work done by all, this process enhancddigual focus and motivation, and also

encouraged peer support and bonding.

From the eight participants who engaged in thiscgse four have since embarked on
detoxification, and have significantly reduced theiedication intake, two have maintained
their achieved drug free status. Two of these lsanceessfully completed their programme, two
are currently engaged in move on, and the remaipanticipants are currently still involved in
the programme striving towards their own individgahls.

Outreach

TRP have established ongoing links with other mtsjend organisations not only within the
Tallaght area but also on a broader spectrum. lidvicke to thank all those who have liaised
with us and worked with us in partnership; thissmégency cohesion promotes best practice,
and delivers a quality service specific to thentkeneeds. There has been ninety-three hours of
outreach completed this year. This accounts fan batand off-site presentations, agency visits
and further establishing agency links, with agemdreluding Barnardos, probation services,
local counseling services, family support networ&sidential treatment services and the
Tallaght wide addiction services.

TRP & DRCC

Another exciting development has been the estahbsi of a service, which provides on-site
specialised counseling available to the participaiitTRP. This development highlights inter-
agency cohesion and over the past year TRP andDtli#in Rape Crisis Centre have
established a firm link in developing a service,iaihincorporates continuum of care, inter-
agency cohesion and best practice guidelines. W@RR are delighted to have such a
professional specialised service provided by théliDuRape Crisis Centre available to our
participants and we look forward to the on-goingaelepment and expansion of this service.

TRP & Celine Dillon — Play Therapist

As TRP provide a holistic approach another aspeotin 2009 work plan aimed at developing
services available to our client group. We are gappannounce that TRP in conjunction with
Celine Dillon can now offer specialised non-direetiplay therapy, which is available to the
children of the participants on the TRP programigain we look forward to the further
development and expansion of this service.



Placement/Volunteers

Every year TRP provides places on our programmedosons who are in training with various
colleges. We provide placements for these studeshitsre they can come and experience
working within a community based therapeutic rehi@ion programme. TRP gives the

placement a chance to work as part of a team awl a&il aspects of out project. This year we
have facilitated eight placements / Volunteers. Mipe to continue with this learning process
next year and will have this as an action as gfastio 2010 work plan strategies.

ILP Overview

This year at TRP the Individual Learning Plan (IlR)s proved to be a vital tool in assisting
individuals in exploring, from the beginning of theCE time, their future education /
employment plans. This is a comprehensive set sbiges, which is consistently run
throughout an individual’'s time on the programme fgel this has enhanced our move on
programme, and through these initial sessions @réhe individual has evaluated and set
realistic goals. Participants have taken on oatsithining, education and voluntary
commitments. Achieving these goals has improvedfidence and self-esteem and thus
encouraged motivation towards future plans. As paErtthe Individual Learner’'s Plan
participants are encouraged to access FETAC eeltifiaining. Again this year participants
from TRP achieved FETAC awards.

Finally | would like to thank all the staff team &RP for they’re on going commitment,
support and their continuing motivation towards trgoing progression and growth of the
Tallaght Rehabilitation Programme.

Here's looking forward to another productive yea2010.

Lisa Wynne
Team Leader
T.R.P
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Financial Report

2009 was a very challenging year for finances, witbst budgets taking a cut of from 5% to
10%. Nevertheless TRP survives the year, withoducig staff numbers or reducing the
standard of services. Below is a breakdown of tfamtg TRP received in 2009 from various
funding agencies, namely Department of CommunityaRand Gaeltacht Affairs, FAS, Health
Services Executive, Dodder Valley Partnership, Ldgaugs Task Force and South Dublin
County Council. We at TRP value the support of ¢hagencies and assure them that their
money is spent efficiently and value for moneylvgag's paramount.

Breakdown of Funding for year end 31/12/2009

Tallaght Rehabilitation Project Ltd year end 31/12/ 09

" #$ %

O FAS CE

B HSE Section 65
Income

O FAS Mainstream
O Room Rental

B Donations

O Tallaght

Partnership
B Pobal

O Tallaght Wide
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CE Supervisor's Report

The Community Employment (CE) programme is desigioedelp people who are long-term
unemployed and other disadvantaged people to geit ba work by offering part-time
placements in jobs based local community projecsdter the placement, participants are
encouraged to seek mainstream employment or toriatk@efurther education based on the
experience and new skills they have gained whiltherCommunity Employment scheme.

The management of TRP have sponsored special cgtelyjags task force community
employment rehabilitation programmes since 2000.avéenow in our 9 year of CE.

At present the our CE programme is comprised ofdhewing staff and placements;
CE Supervisor x1
CE Assistant Supervisor x1
Receptionist x2
Maintenance Person x1
Gardener x 1
Rehabilitation Programme Participants x 17

Educational Training
As all participants of the programme are employedugh Community Employment they are
encouraged to actively engage in educational trgini

In the last couple of years FAS has introduced atical programmes specifically designed to
suit the participant. Through the ILP (Individuaarner Plan) the participant and supervisor
have regular one to one sessions where employndectgonal goals are identified. Training
which is specific to the participant’s needs antlitas is then sourced and with the support of
the organisation the participant will engage irs tinaining
The ILP also assists the CE Supervisor to recorticg@ant progression from CE entry to exit
The aims of the ILP can be summarised as the faligw
- To enable participants and Supervisors to identig/ training and development needs

of the participant.

To provide a stage-by-stage structure for plannimgplementing, reviewing and

recording of all the learning activities undertakgnparticipants while on CE.

To document progression and certified training.

In the last year the participants of the rehadilin programme have completed FETAC
educational modules in Art and Design, Paintinge§aAwareness and Core Skills training.
This training involved the group as a whole and hesulted in the awarding of FETAC
certification in 7 minor modules of the 9 needectbieve a FETAC Level 3 Major Award in
Personal and Employment Skills, an award whiclee®gnised at national level.
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Below is a breakdown of the last year's educatianaining undertaken and successfully
completed by our participants engaged in Phasesl 2 af the rehabilitation programme.

Course Name FETAC Level

Safety Awareness 3

Art and Design 3

Painting 4
Money 3
Management

Balancing Work| 3
and Parenthood

Career Planning 3

Interview Skills 3

Personal Skills for 3
Employment

Phase three or the move on period of the progragimes the participant the opportunity to
explore and research possible employment and treiueducational options. It is during this
time the participant may undertake individual sped¢raining and work experience.

This stage of the programme was reviewed in 20@Bcamsequently redesigned to provide a
more intensive structure and content. The new raragie offers a move on specifically
designed for the individual. This can take betweand 12 weeks to complete depending on
the individual’'s needs. This work will include imfoation, practical skills development, ILP,
CV building and interview skills. The emphasisois the participant working towards and
attaining realistic educational or employment opsio

Also in the last year TRP has forged strong linkthwarious organisations to assist and
support the participant in this phase of the progn@. These organisations include the
following:

Local Employment Services (LES)

Money and Budgeting Service (MABS)
Jobstown Adult Education Network (JAEN)
VEC

Tallaght Drugs Task Force (Education Officer)
Back to Education Inititive (BTEI)

Local Social Welfare branches

Below is a list of individual pieces of trainingdertaken during the move on process.

ECDL FETAC Level 4
DIY FETAC Level 4
Reception FETAC Level 5
Certificate in Drug Counselling and InterventionlSk

13



In the last year the CE staff has also identifipecfic career paths/goals and has engaged in
various training courses. One staff member in paldr joined TRP as our receptionist and
through utilising the supports available to hemtlgh ILP she undertook various addiction
training courses and has successful gained emplatymighin this field as a trainee project
worker.

Below is a list of training courses undertaken by GE staff during their time here at TRP.

Forklift and Counter Balance

Safe Pass

Health and Safety

Fire Warden

Mobile Elevated Work Platform

Train the Trainer

Payroll

Web Design

Addiction Studies

Drug Counselling and Intervention Skills

As you can see from the above TRP actively encasragducation, training and work
experience and we believe they are an integral parparticipating on our Community
Employment scheme.

Catherine O Connor
FAS CE Supervisor
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New Aftercare Project/Group

Background and function.

Tallaght rehabilitation project received funding 2006 for the development of a dedicated
aftercare service for people whom had been iabiitation. The funding was to last for one
year from 38 of November 2008 to $0November 2009. The service was funding through the
emerging needs fund.

The funding comprised of capital funding for thenaeation of the out buildings and
expenditure for the procurement and payment ofa#f s¢am of three; comprising of one
supervisor and two part time project workers.

Tallaght wide aftercare service was officially apd by Mayor Councillor Marie Corr and
Minister John Curran, TD, Minister of State (wifesial responsibility for Community Affairs
and the National Drugs Strategy) who is respongdri¢he national drugs strategy on March
31st 2009. There was a sizeable turnout to supip@iproject on the night with a good
representation from all stake holders and localggts, and representatives from the local
community.

I would like to take the opportunity at this tirteethank the aftercare staff for the tremendous
effort and commitment they have given to the afiecervice since its launch.

The concept of aftercare as a continuum of casomeeptually new in its present form. Most
aftercare services compromised of a weekly supgap for those whom had gone through
rehabilitation programmes. TRP recognised thenfgdiin this model of care, its inability to

meet people on a regular basis, or on an indivithwal to support individuals where they are
at, and as a result applied for funding for an resitee service to run five nights of the week.

Service Function

The aims of Tallaght wide aftercare service isctinsolidate the gains that people make in the
rehabilitation process and to further their reinégign into their communities and to support
them in making positive life choices about theiiufe . The service is a referral and assessment
service caters for between 20-25 individuals. Beisva breakdown of numbers in relation to
people accessing the service.

The service has been opened 840 hours to datel@2thvisits during these times
Group Hours = 59hrs 30 mins to date average attexedaf 5 persons
Assessments =  37hrs with 53 persons Assessed

One to One key-working = 40 hrs 30mins averagebgidrsons

Crisis Intervention = 5hrs 4 persons

Personal Development = 32hrs average of 7 persons

Social Night hours = 420hrs average of 7 persons

FEEFFEFEEF

Tallaght Wide has now a dedicated professional nmegfded Aftercare Service that is
committed to promote Continuous Recovery.

Mick Williams
Aftercare Supervisor
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Evening Room Rental Programme at T.R.P

The Evening Programme is funded by POBAL CSP Progra. The CSP —Community
Services Programme is funded under the Nationalel@ewment Plan. The Department of
Community, Rural & Gaeltacht Affairs is the Govemmh Department responsible for the
programme; and POBAL manages the programme onejb@& tinent’s behalf.

In 2008 a decision was taken by the managemenR&f {b open up the house, its rooms and
grounds to the public. It was agreed to source igpndrom POBAL to facilitate this. This
involved the employment of 6 staff members: 1 suiger, 2 part time security staff and, 3 part
time receptionists. This is turn allowed the orgéaion to provide affordable room rental to the
general public, with the house remaining open LGgm Tuesday to Saturday and Sunday until
2pm.

A positive aspect of this decision is that parteifs on the CE day Programme are given the
opportunity to take the next step in the procestirning to the workforce. This can be seen
as a pathway from CE to employment.

The Evening Programme has been in operation sulge2008 and has grown from strength to

strength. Through presentations to local agencidsasiness the number of groups availing of
the Room Rental service at Kiltalown House haseased greatly. The hours as mentioned
above are to facilitate the many community groums lacal organisations availing of the room

rental service in Kiltalown House. Some of theseugs include:

16
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KILTALOWN HOUSE

T SR T e

MEETING / THERAPY /TRAINING /

COUNSELLING ROOMS

Available to rent
Suitable for one to one sessions, small groups anoups of up to 40 people

il

|
_' “ i

i)

*Discounts available for week-end / full day / lolegm bookings.
Discounts also available for Community & Voluntamnpups

*Enquires to Nicola Walker - Room Rental Supervisor
Phone: 01 4597705 or email: roomrental@tallaghbyphgect.ie
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Staff Training

T.R.P actively encourage staff development andhittgiand in 2009 staff members embarked
on various training. Below are just some of tlaéning the staff team completed in 2009

CE Staff Training 2009

FAS Quality Assurance

FETAC Registration

FETAC Level 5 Occupational First Aid

Health & Safety

Certificate in Addiction Studies

Certificate in Drugs Counselling Theory and Intertien Skills

ASSIST Suicide Training

SAGE Payroll

Website Training

Mobile Elevated Work Platform Training

Forklift and Counter Balance

FETAC Level 6 Train the Trainer

Therapeutic Staff Team 2009

CBT

Mental Health Training

Diploma in Counselling and Psychotherapy

Diploma in Professional Management (VNC) Commuigctor

ASSIST Suicide Training

Diploma in Addiction Studies

Evening Room Rental Staff 2009

% &

2
(")

"o

% ) !

% &

%

% ) !
( 1

Aftercare training

Diploma in Addiction Studies

Diploma in Counselling and Psychotherapy

Community Development and Leadership

Advanced Facilitation Skills

Drug and Alcohol Counselling

ASSIST Suicide Training
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Other Significant Events

Family Day
Tallaght Rehabilitation Project held their annwahfly day on Friday fﬁAugust. This year

we decided to have a sports day theme outsiderigrounds. Parents, grandparents, staff,
participants and their children all joined in witte fun.

Paddy McQuaid from Shamrock Rovers attended ouilfatay and provided an inflatable
penalty shoot out for the children to enjdye also had two volunteers that did some face
painting. The day was rounded off with Stephen Riece Jim Crawford presenting all the
children with medals and Shamrock Rovers merchandis

The day was a great success, even the weathayowdgo us, and everyone enjoyed
themselves. We would also like to say a specialkb#&o our face painters Valerie and Leanne
Pilkington, Paddy McQuaid, Stephen Rice and Jimw@rad from Shamrock Rovers, all the
shops, companies and clubs who kindly donated dsvaur family day.

Art Exhibition

Another important open day was the Art Exhibiticeichon 28" October 2009. The exhibition
was artwork completed by our participants throudttbe year, and was facilitated by our art
tutor Rachel Veerman. Most of the participants inamk Fetac accreditation for their work. It
was a terrific opportunity for our group to show sbéme of these fantastic art works and talent.
Some of the artwork was bought by the visitors lms tlay. There was a great turn out and
some great feedback from our visitors.

Christmas Family Day

The Christmas family day for participants and thinailies was as always a great success.
Santa and his helper were in our grotto to givehedlchildren a Christmas present and a great
day was had by all. T.RP would like to thank Tatiabospital for donating all the gifts for the
children.

Award Ceremony Night

The staff of TRP recognise and understand the itapoe of certified and accredited training
and the benefits it can bring; therefore this y&=en a great change in the level of accredited
educational training delivered to our participamese at TRP.

Due to this the staff team felt that the hard wooknpleted by all our participants both only
new to the programme and our senior participantsllshbe marked in some way and it was
decided that we would hold an awards night.

In December TRP held a special night for our pgudicts and their families. Certificates for
both educational and therapeutic training were degiin recognition of the work completed
by all.

This was a first for TRP. The night was a huge sss@and we look forward in the coming year
to attaining even more FETAC accredited training @her modules delivered here at
Kiltalown House.
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A YEAR IN PICTURES 2009

Below is a selection from the many pictures taken of the TRP Art Exhibition, the Annual Family
Day and the Christmas Family Day.

The Display of Fetac Level 3
and Level 4 Art Work

A great display of all the hard work

A selection of Art Work
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Participants  receiving
their Certs for Fetac
Level 3 and Level 4 Art

Family Day

Hiding under the parachute

On your marks

Get Set
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And their off

Stephen Rice and Jim Crawford, presenting
the children with their medals.

Stephan and Jim with 3
Butterfl Butterflies receiving their
medals medals
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House

Santa with some of the children

Santa with the Staff of TRP

Santa Arriving at Kiltalown

Santa and his Elf
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Pat and Lisa presenting
t the certificates

The Staff and participants of TRP
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